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Background
AIM: To explore the lived experiences of  food 

insecurity in Church Street and understand how 

local services in Westminster, address it from the 

perspective of  different service providers
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The UK has some of  the highest rates of  food insecurity in Europe, 
which is a major public health concern1,2 a challenge worsened by the 
cost-of-living crisis. Low-income households are disproportionately 
affected3,4. Church Street, Westminster, is one of  the most deprived 
and ethnically diverse wards in England5, placing its population at 
heightened risk.

Food insecurity is a dynamic and complex issue6 driven by multiple 
interacting factors that change over time. A system dynamics approach 
helps capture these interactions. Community-based system dynamics 
(CBSD) engages with communities and stakeholders in mapping these 
complexities, supporting the development of  more effective and 
sustainable interventions7,8,9. 

Methods and Results 

Discussion & Future Work

a participatory systems method involving 
facilitated discussions and collaborative mapping 
exercises, where participants share their 
insights to co-develop a shared understanding 
of  the system9 
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“Very often it’s food that is not 
adequate for the people who are 
supposed to receive it” 

“They tell us to buy 
from the market but it’s 
bad quality food” 

“I think the biggest thing for me is the 
stigma around needing food and seeking 
help”

“It’s reminding 
people that they 
are ‘zakat worthy’”

“Sometimes you 
just need 
someone to hold 
your hand” 

Participants co-developed 
causal loop diagrams (CLDs) 
highlighting the 
interconnected drivers of  
food insecurity, including 
income, stigma, service 
fragmentation, and limited 
awareness of  support. Trust 
and long-term, personalised 
support were seen as 
essential to effective 
intervention.  

Across all workshops, participants 
identified policy gaps and unintended 
consequences of  existing support 
structures. 

This research highlights the value of  community-based system 
dynamics in uncovering the complex drivers of  food insecurity 
and identifying opportunities for change with those most involved.

A follow-up workshop focused specifically on generating action 
ideas, which were then mapped using the Action Scales Model 
and back into the CLD to see how these community generated 
actions can influence the system. 

Next steps include presenting these ideas in workshops with 
Westminster City Council to identify priority actions and explore 
how existing policies can better support coordinated, community-
informed responses.


